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The 2018-2019 year was one of extraordinary change and
demonstrated resilience for the Students’ Association of Mount Royal
University (SAMRU). As an organization, we manage change frequently
and efficiently. We are governed by the Student Governing Board
whose members serve two-year terms. We represent students through
the Representation Executive Council whose members serve one-year
terms. The Executive Director and management of the organization
provide consistency through these regular renewal processes.
That consistency was challenged by the departure of the organization’s
accomplished Executive Director, Marcy Fogal. In August, the Student
Governing Board began a process to hire a permanent replacement
for this essential role. Jackie Fisher, the Associate Executive
Director, accepted a role as a temporary replacement, supporting
the organization with the Management Advisory Group as the Board
conducted their search. Eight months later the Board hired Brian
Walters as SAMRU’s new permanent Executive Director. Everyone
involved in this transition process including the student Governors,
Representation Executive Council (REC) members, public Advisory
Committee members, senior managers and staff worked to ensure that
the organization maintained stability during this unusual event.
The organization also saw significant change in the development of
processes supporting good governance at the Student Governing
Board. The Board leader, Speaker Amber Clark, had a personal mission
to improve governance infrastructure and practices to strengthen
the Board. She was supported in this work by Governance Coach
Pat Cochrane and all of the Board’s Governors. The board-building
and rebuilding work accomplished during this year forms a strong
foundation for future efforts. The Representation Executive Council
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members were directly impacted by these organizational transitions and
supported them in important ways such as diligently working to build
strong internal relationships. In addition to these major internal changes,
this group navigated sweeping external change as they represented
students’ interests through a provincial election that saw a change in
government and corresponding approach to post-secondary education.
The Students’ Association of Mount Royal University has existed as an
incorporated organization for over 50 years. The strength and resiliency
of this community allows us to support our members and their success.

“The Students’ Association of
Mount Royal University has
existed as an incorporated
organization for over 50 years.
The strength and resiliency of this
community allows us to support
our members and their success.”

The Students’ Association of Mount Royal University

MESSAGE
FROM SAMRU

11,200
Students served free
breakfast (Approx. 64/day,
Fall & Winter semesters)

$5,411

Funds raised for
Season of Caring

210

152
Volunteers who
recorded hours

107 ($34,260)

Students who contacted the

1,076

Student Advocacy Resource

Students who pledged to

Emergency student

Centre (SARC) for support

vote in the provincial elections

loans given out

17 ($11,900)
Emergency student
bursaries given out

97

Formal cases through
the Student Advocacy
Resource Centre

631
Services delivered by

Calgary Food Bank (CFB)

the Student Advocacy

food hampers given out

Resource Centre

453
Independent food and hygiene
cupboard hampers given out

345
Season of Caring individual
gift hampers given out
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192
Tax returns processed at
the SAMRU Free Tax clinic

14
Students who completed
the Pinnacle Challenge

79

$41,000

Clubs ratified

Money given to students
from SAMRU Awards

158
Trained club executives

288
Club events

$48,598
Money given to students
from the Experiential
Learning Fund (ELF)

The Students’ Association of Mount Royal University

IMPACT

Participation in this year’s Student Satisfaction survey was very strong,
quadrupling our results from 252 respondents in the previous year
to 1,089. The increase was mainly due to SAMRU’s access to member
email addresses as part of the new Information Sharing Agreement with
Mount Royal University (MRU). The annual survey gives us a sense of
members’ awareness, usage, and satisfaction with SAMRU services and
helps gauge the need for possible service adjustments.

STUDENTS SEE SAMRU SERVICES AS A BENEFIT:

Community, Identity and Wellbeing Services and Support Services
have the highest number of satisfied users at 86% (services like the
Peer Support and Pride Centres, Cultural and Indigenous resources,
and Clubs). This is a change from last year, when ‘Other Businesses’
(INS convenience store, Wyckham Pharmacy, Dental Choice) had the
highest number of satisfied users.
Student Advocacy received the highest percentage of uncertainty for
its purpose with 24.66%. This particular service supports students by
helping them navigate academic and non-academic policies and issues.

All SAMRU services were rated highly with a minimum 74.40% for their
perceived importance to the MRU community, demonstrating the
services provided align with student needs. While usage dropped
slightly with some services, overall student satisfaction is up 10.71% from
last year, meaning members still see the benefits of SAMRU services.

Amenities are a
benefit 94.10%

Uncertain of Advocacy
purpose 24.66%

Support Services have
highest satisfaction 86%

Regardless of the respondent’s awareness of services (high or low), all
services were viewed as having a benefit to the campus community,
with amenities seen by most as having a benefit (94.10%).
This includes the Wyckham House food court, bank machines, and
microwaves, among other things.
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“Members reported that the
three most frequently used
services were the Wyckham
House food kiosks (94.62%),
amenities such as charging
stations and vending machines
(91.32%), and The Hub (72.08%).”

The Students’ Association of Mount Royal University

STUDENT
SATISFACTION

The Students’ Association of Mount Royal University

GOVERNANCE
A D E D I C AT E D S T U D E N T G O V E R N I N G B O A R D
SAMRU’s Student Governing Board (SGB) is dedicated to providing
exceptional governance to ensure it governs itself and the organization
effectively. This year, work in this area included improvements to the
Governor orientation and departure processes, structuring the Board’s
work to improve efficiency and effectiveness, and examining unfinished
work from the past to bring things up to date.
The Board hired a governance coach who attends board meetings and
offers training and support. This helps ensure SAMRU Governors have
access to objective guidance from a governance expert. The support
and training provides a real benefit to our student Governors and could
help shape their involvement in the broader community into the future.
The Board also hired a Speaker, Amber Clark, who very quickly got up
to speed about governance, meeting procedures and the operations of
SAMRU’s Board. The Speaker’s primary goal was to improve
governance infrastructure and practices to strengthen the Board.
Another major project for the Board was to recruit and hire a permanent
Executive Director. This senior position leads the operations of the
organization, ensuring sound management. The hiring group dedicated
many hours and much effort to help ensure the future success of the
organization.

10 governors

5 candidates

204 voters
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3 elected

600 volunteer hours

8 work groups

2018-19 Student Governing Board members.

SAMRU’s Student Governing Board is responsible for the hiring and
supervision of SAMRU’s Executive Director (ED). Following the departure
of SAMRU’s previous Executive Director, Macy Fogal, the Board formed
an Executive Director Search Committee and retained an external
leadership search and human resources consulting group to assist in
the recruitment process.
On April 2, 2019, the Student Governing Board announced the
appointment of Brian Walters as the organization’s next Executive
Director, effective April 15, 2019. The ED supports the Board by directing
the organization’s operations, including operating the Wyckham House
student centre and overseeing the many student and business services
and programs. In this role, Brian provides strategic and operational
leadership and management as the organization’s CEO.

The Student Governing Board Speaker and Chair of the hiring
committee noted that “the committee was impressed with Brian’s
achievements and leadership within the organization during his many
years at SAMRU, and is pleased to have someone with strong
organizational knowledge and a deep commitment to SAMRU and its
values assume this vital role.“
Brian said he looks forward to exploring ways to bring the organization
together, including working closely with the Student Governing Board,
the senior Management Advisory Group, the student Representation
Executive Council, and the SAMRU staff and volunteers to create
SAMRU’s next strategic plan.

“On April 2, 2019, the
Student Governing
Board announced
the appointment of
Brian Walters as the
organization’s next
Executive Director.”
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SAMRU HIRES A NEW EXECUTIVE DIRECTOR

WUSC STUDENT REFUGEE PROGRAM

D AT I N G , D O M E S T I C , & S E X U A L V I O L E N C E

The World University Service of Canada (WUSC) Student Refugee
Program (SRP) is the only one of its kind to combine resettlement with
opportunities for higher education. Launched in 1978, the program has
since grown to support over 130 students per year through active
partnerships with over 80 campuses. SAMRU’s VP External Amanda
LeBlanc was assigned to research and lead this project.

ADVISORY COMMITTEE

In February, a plebiscite question was presented to students during the
2019 Representation Exexcutive Council (REC) Elections and 81% of
students voted in favour of the SRP program. Soon after that, SAMRU’s
Student Governing Board approved funding and resources to bring a
student refugee into Canada to study at Mount Royal University through
WUSC’s Student Refugee Program.

OVER 1,000 STUDENTS PLEDGE TO VOTE!
Encouraging students to participate in the democratic process and to
vote is an important part of the work SAMRU does. SAMRU participated
in a campus Get Out The Vote (GOTV) campaign for the 2019 provincial
election, which included hosting an all-candidates’ debate in Wyckham
House and gathering 1,076 student pledges to vote.

MAKING TEXTBOOKS AFFORDABLE
Affordable textbooks continued to be a pressing concern for students.
For the second year in a row, SAMRU’s VP Academic, Cordelia
Snowdon, hosted an awareness campaign on campus focusing on the
costs of textbooks. Many students participated by writing to elected
officials and calling for affordable alternatives such as Open Educational
Resources (OERs).
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Dating, domestic, and sexual violence continues to occur at
postsecondary campuses everywhere. To advance a safe and healthy
community on campus, SAMRU VP Student Affairs, Shayla Breen,
lobbied for the formation of a campus advisory committee to report on
and address policy and procedures, prevention, intervention, and
response to dating, domestic, and sexual violence at MRU. This
committee was formed the following year.

C I V I C E N G A G E M E N T C O L L A B O R AT I O N
Over the 2018/19 year SAMRU and the MRU General Education (GNED)
department formed a partnership focusing on increasing student
engagement on campus. The planned outcome was that students
would build healthy civic habits while in school, and continue to engage
in their communities after they graduated. This led to the development
of a new course on civic duty and community engagement which
heavily relied on SAMRU for hands-on learning outcomes for students.
The course launched in September 2019.

Encouraging students to participate in the
democratic process and to vote is an important
part of the work that SAMRU does.

The Students’ Association of Mount Royal University

REPRESENTATION

The Students’ Association of Mount Royal University

SAMRU IN
THE MEDIA
TUITION FREEZE
“We don’t want students in the province to see
significant increases once it’s done, so the only way to
protect students in Alberta is through legislated tuition
in the Post-Secondary Learning Act.”
- Amanda Leblanc, VP External and CAUS Chair, October 2018

S T U D E N T M E N T A L H E A LT H
“There needs to be a long-term, sustainable
commitment to funding [mental health] services.
These supports directly impact a student’s well-being.”
- Shayla Breen, VP Student Affairs, Nov 2018

M R U F U L L -Y E A R R E G I S T R A T I O N
“To come up with $125 for the fall, or $250 if you
want to register for both semesters, which is the main
perk of all this, is really tough for students with only a
month’s notice.”
- Cordelia Snowdon , VP Academic, Mar 2019

9

SAMRU Annual Report 2018/19

Students at New Student Orientation.

FOOD SECURITY
SAMRU continues to deliver and expand on barrier-free food security
programs to help ensure students are able to focus less on where their
next meal is coming from and more on their studies. Food security
services include the long-running Free Breakfast Program, The SAMRU
Food and Hygiene cupboard, access to the Good Food Box program
and to Calgary Food Bank hampers.

As someone who struggles with time and money
the free breakfast service is something that has
made my experience here so much better I am so
thankful for it that I started volunteering at the
peer support room in my second year.
- Student Satisfaction & Awareness Survey 2019

The Free Breakfast Program continues to serve around 60 students
per day and students also regularly accessed SAMRU’s Food and
Hygiene Cupboard. However, applications for Calgary Food Bank (CFB)
hampers increased dramatically shortly after we regained depot status in
Spring 2018, demonstrating continued food security issues for students.

Peer Support Centre Services

Emergency
student
loans

Emergency
student
bursaries

CIFB
hampers

107
+1%
104

17
+1%
15

97
+73%
56

435

Food & Hygiene
cupboard
(FHC) hampers

Free
Breakfast
attendance

-8%
494

60
-1%
64

2018-19
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MEMBERSHIP
SERVICES

2017-18

Trends

The Students’ Association of Mount Royal University

I don’t usually have extra money to spend but I
love that the community food sale and good food
box provide cheaper food for people who must
provide for themselves. This service will allow
me to move out of my parents’ house because I
now I can get free and affordable food from my
school which helps facilitate learning.
- Student Satisfaction & Awareness Survey 2019

Pride Centre Grand re-opening.

PRIDE CENTRE MOVE
After a series of focus groups around diminishing use of the SAMRU
Pride Centre, participants agreed that the Pride Centre should be
moved to a different space in Wyckham. A communications plan was
developed that included student consultation on the development
of a new Pride Centre logo. The grand re-opening of the new
space took place on October 17, 2018.
This year, a new collaboration with
samru
Counselling, the Weekly Wellness
Wind-Down, was piloted successfully.

The new Pride Centre logo.
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Free Breakfast at the Peer Support Centre.

STUDENTS PREFER INTERACTIVE EVENTS

Clubs held a record high number of events during the Fall 2018
semester. In Fall 2015 clubs held 98 events; in Fall 2016 clubs held 112
events; and in Fall 2017 clubs held 116 events. In Fall 2018 clubs held
166 events despite the number of ratified clubs remaining relatively
consistent over the last three years.

We’ve seen a declining trend with student attendance at evening
events despite heavy promotion. Research suggests a number of
factors could be contributing to this trend, including MRU being a
commuter campus, MRU students working more than students at
comparable campuses, and few late afternoon and evening classes,
among other considerations.

I was a part of the Photography club at MRU. I
loved the “Clubs Days” event that was hosted and
located on main street. Great way to be aware of
all the different things happening on campus!

Instead, students appear to be more enthusiastic about interactive
events like SAMRU’s Open House, Black History Month events, the
Round Dance, Grad Pow-Wow, Sex Toy Bingo, the Super Smash
Brothers tournament, weekly live music programming in the Hub,
karaoke, Gender Bender, and SAMRU’s Got Talent.

- Student Satisfaction & Awareness Survey 2019

While Clubs continue to have a high and consistently increasing
level of activity, there is a trend away from alcohol-related programming.
Research appears to show that this trend is generational, and is echoed
nationally and internationally.
Percentage of SAMRU
non-alcohol-related
events per year

63%

65%

77%

75%

80%

2014-15

2015-16

2016-17

2017-18

Fall 2018-19
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Students enjoying a SAMRU event at the Hub.

The Students’ Association of Mount Royal University

S TUDENT CLUBS ARE MORE ACTIVE

This year’s Student Satisfaction and Awareness Survey sought student
feedback about their experiences of the Hub to help us understand
their changing needs. While overall satisfaction with the Hub remained
consistent at 76%, the general student feedback indicated it was time
for a change.
Based on all the available data and student feedback, SAMRU
committed to a substantial change for the student lounge, including a
new business model focusing on low prices and high value, new name
and brand, and space renovation with a Fall 2019 planned opening.

In order of most to least important, surveying suggests
students value:

1

2

3

social space

food service

4

alcohol service

5
events venue

evening service

I really enjoy the hub, but I wish it was a little less
pricey than it currently is.
- Student Satisfaction & Awareness Survey 2019

WYCKHAM HOUSE S TUDENT CENTRE
The Wyckham House Student Centre is a signifificant student investment
that provides SAMRU with revenue and service opportunities and an
autonomous space for students to gather, socialize, and study — so it’s
vital to maintain and preserve this substantial students’ association asset.
This year, a number of issues required undertaking major repairs to the
Wyckham House Student Centre, including a roof leak in one of the
student lounges, a small fire causing damage in the Hub, and a major
capital replacement in the building’s ventilation system. Each incident
was dealt with in a timely fashion and with minimal disruption to students.
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“Safety and security
incidents remained at
historic lows and
The Hub retained
accreditation
under the AGLC Best
Bar None program.”

The Students’ Association of Mount Royal University

THE HUB: LISTENING TO STUDENTS

SAMRU employed 36 students during the year, with placements in
the Hub, the used book sale, in communications and marketing, or
with SAMRU programmers in various student centres. Most students
worked part-time during the year. The provincial Summer Temporary
Employment Program (STEP) and the federal Canada Summer Jobs
grant helped us hire 2 Mount Royal University students full-time to work
as a Videographer and a Jr. Graphic Designer in summer 2018

SUPPORTING STUDENTS’ SELF-ADVOCACY

Student Victoria Abena Frimpong wins the Inspiring Culture Award.

RECOGNIZING STUDENTS
SAMRU provided around $100,000 in scholarships and other funds to
eligible students and clubs in 2018-19.
Students and clubs receiving awards and scholarships were recognized
annually at SAMRU Awards* ceremony held in Wyckham House. MRU
faculty and staff nominated by students are also invited to the event and
awarded with Teaching Excellence or Champion certificates.
The SAMRU Experiential Learning Funds (ELF) program helps eligible
students take advantage of unique learning and growth opportunities
related to but outside their academic experience at Mount Royal
University. Funding was provided to 135 eligible students this year.
*Click link above to see all 2018-19 award recipients
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The Student Advocacy Resource Centre (SARC) was renamed to
encourage additional clarity regarding the centre’s role in providing
support for self-advocacy, rather than acting as advocates. “Calm
cubbies” were created to hold various activities to help students relax
and work through their emotions before, during or after their selfadvocacy efforts. The calm cubbies were also utilized by students who
needed to bring children to meetings. The number of overall students
served by this service has increased again, consistent with the eight
year trend.

I want you to know how much I appreciate you,
and how much you have contributed to myself
feeling as emotionally stable as I am through
this process.
- Student feedback regarding support they received through
the Student Advocacy Resource Centre (SARC).

The Students’ Association of Mount Royal University

HIRING STUDENTS

The Students’ Association of Mount Royal University

C O M M U N I C AT I N G W I T H S T U D E N T S

VIDEO HIGHLIGHTS

SAMRU is concerned our 2019 annual Student Satisfaction and
Awareness Survey (SSAS) showed that members seem to be less aware
of many of our services, including Health and Dental Services, Clubs
and the Hub. The decline in awareness correlated with the time period
in which SAMRU did not have access to member emails. Reaching
member survey participants by email again was only made possible in
the 2019 Winter semester when a formal information sharing agreement
with MRU came into effect.

SAMRU’s average open rate for emails sent to
members was approx. 70%, which is over three
times the average email open rate of 21% across all
industries, according to a leading online mailing site.

Price Centre Move Highlights

Sending the survey via email was incredibly successful; the day the
email went out there was a 148% increase in respondents (224 to 555).
We hope this is an indication that consistent email communication with
our members, combined with other approaches, will correspond to
increased awareness of SAMRU support, services, and opportunities in
the near future.

128,426

2,817

Unique page views
to samru.ca

Direct Twitter
engagements

29%

95,000

More Instagram
followers

Unique users saw
38 ads on Facebook
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SAMRU Awards Highlights

PA R T N E R S H I P S
26 distinct successful event collaborations occurred with over
90 partners (clubs, departments, institutes, faculty, community
organizations, and individuals). The wide range of partners across
sectors who are willing to engage collaboratively with SAMRU speaks to
the organization’s reputation and effectiveness in bringing partnership
ideas to fruition.
AMICCUS-C 2019 NPC - In May 2019, SAMRU hosted the Association
of Managers in Canadian College University and Student Centres
(AMICCUS-C) National Professional Conference. We met our target of
welcoming 140+ delegates to MRU and to Calgary. Feedback was
largely positive; the Executive Director of AMICCUS-C, Shari Hildred,
called this conference the most smoothly-run national professional
conference in her memory.

“Students are so thankful this [mobile food
market] pilot is on campus. So many thank-you’s
and so many people asking if it’s going to stay
and how they can help.”
[Amber Stallard, SAMRU Student Development Programmer,
on Mobile Food Market, Jan 2019]

Partnership with MRU’s Trans-Vocational Program for year-round Food
Drive increased the number of non-credit volunteers for SAMRU. We
are grateful for their assistance with this annual program.
Community Mobile Food Market - SAMRU piloted a partnership with
Fresh Routes to provide a weekly pop-up food market, providing low
cost fresh food to the campus community, strengthening food security
offerings for students; the service will be returning in Fall 2019.
Métis History Week - SAMRU partnered with the MRU Office of
Academic Indigenization to provide programming and a speaker for the
first Métis History Week recognition on campus.
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Fresh Routes provides inexpensive produce in Wyckham.

The Students’ Association of Mount Royal University

PARTNERSHIPS &
COLLABORATIONS

The Students’ Association of Mount Royal University

A new partnership was piloted with the Iniskim Centre in September
2018, with the Student Advocacy Resource Coordinator hosting weekly
drop-in hours at the Iniskim Centre to bring wider awareness of this
service on campus.
Stress Less Week continues to be one of the most highly valued
seasonal programs SAMRU provides to students. Stress Less Week
had 1600+ instances of students engaging with the various offerings
throughout the week, up from 1500 in the previous year.
This year, SAMRU partnered with St. John’s Ambulance volunteers who
brought puppies in for students to interact with.

“Keep it going! These activities enhance the
wellbeing of students who are otherwise feeling
stressed out or emotionally disconnected.”
- Student Satisfaction & Awareness Survey 2019
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Students getting free snacks and interacting.
with puppies during SAMRU’s Stress Less week.

SAMRU’s key financial objectives are to ensure the stability, longterm sustainability, and value of the organization through transparent
and accountable governance, consistent and effective management,
principled representation, social and environmental responsibility, and
successful operations.
Careful planning and responsible spending helps SAMRU ensure crisis
reserves are maintained and capital replacement funds are available to
sustain the organization long into the future.

•

Members of the Management Advisory Group (MAG) created a
more efficient and straightforward segregated funds process and
recommended amendments of the policy were approved by the
Student Governing Board.

For a full copy of our audited financial statements,
please go to samru.ca/about/annualreports and
scroll down to the audited financials section.

Included in the overall value of the organization is the $23M Wyckham
House Student Centre, which was built and is maintained with significant
investment from generations of members who contributed for the
benefit of future students.
Our solid financial foundation allows us to deliver value to our members
by meeting our mission of representing and serving students so they
can succeed.

FINANCIAL HIGHLIGHTS
•

The SAMRU financial audit was completed by accounting firm
PricewaterhouseCoopers (PwC) and received an unqualified
opinion* and no management recommendation letter. This is
a strong testament to SAMRU’s sound financial practices and
management.

•

Alberta Gaming, Liquor and Cannabis (AGLC) completed its annual
review of SAMRU’s 2018 casino financial report and determined
SAMRU to be in full compliance with AGLC guidelines.

*An unqualified opinion means that an independent auditor (PwC in this case)
concluded that SAMRU’s financial statements were presented fairly in all material
aspects and in compliance with Generally Accepted Accounting Principles (GAAP).
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“The SAMRU financial
audit was completed with
an unqualified opinion*
and no management
recommendation letter.
This is a strong testament
to SAMRU’s sound
financial practices and
management.”

The Students’ Association of Mount Royal University

FINANCIALS

SAMRU is proud to be a registered Canadian charity and enjoys
many benefits from this status including significant supplier discounts,
donated software programs, increased transparency and legitimacy, and
numerous financial benefits through government grant programs and
the Canada Revenue Agency. SAMRU is also able to issue charitable
tax receipts for donations and engages in various fundraising initiatives
such as the AGLC Casino, Season of Caring, and online donations
through the Canada Helps website.

SAMRU received $13,474 in federal and provincial
employment grants which helped us hire 2 Mount Royal
students over the summer months.

“SAMRU enjoys many benefits as a registered
Canadian charity including supplier discounts,
software, increased transparency and
legitimacy, and numerous financial benefits
through donations, government grant programs,
and the Canada Revenue Agency.”

Total online donations came in at $144 for Season of
Caring, far lower than the $1,406 we received in 2017.
However, donations from the campus community saw
the second highest monetary donation amount in the
program’s history, $5,411 (only December 2016 was higher,
with $6,081). Clubs ran a contest and collected $900 of
this amount.

SAMRU’s charitable status makes it eligible for casino
fundraising opportunities through Alberta Gaming Liquor
and Cannabis (AGLC). In 2018/19 this fundraising brought
SAMRU over $70,000, which helps support and
subsidize some of our services and programs.
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SAMRU Volunteers at the MRU Community Garden.
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FUNDRAISING

